
 
 

 
 
ELDERS MEETING MINUTES.  
DATE: WEDNESDAY 2ND June 2021 
 
Present: Rob McAuley, Murray Sandes, Paula Cox, Richard Howe, Martin Kariuki. 
 
The meeting started with prayer from martin. 
 
Ilse’s resignation. 
 
We talked at length about Isle’s resignation. It was disappointing to hear that she felt that 
she was not qualified as a youth worker, yet we knew she was doing a good job. It was 
disappointing that how the youth and children’s work had affected her. We agreed that we 
should have given her more support and put better systems around her. Martin felt that he 
had put a heavy load on her shoulders to begin with, and that was not fair. Perhaps we 
need to split the job description, to have a separate youth and children’s role. We agreed to 
pay her the wages accrued, and holiday pay, as well as reach out to her individually.  
 
N.B: Since then, various people have tried to reach her, including Martin, but the messages 
remain unanswered. We have made a card that church members have signed, and we will 
deliver it to her with a gift voucher to say thank you. 
 
Two people have also expressed interest in becoming youth leaders. We have asked them 
to count the cost before signing up. This should be at least a two-year commitment. 
 
Moving forward, we decided: 
 
We would find someone willing to co-ordinate the children’s ministry as we look for 
someone, and we would challenge parents to take turns with children’s ministry. Margaret 
has graciously volunteered to do the co-ordination, and we have three people who have 
agreed to take turns on a Sunday morning. Margaret can find the resources to use online 
and use some of her old study materials as well. 
 
Martin would continue to run youth group for the foreseeable future, as we make plans to 
launch the Gods warrior’s programme. (Remuneration was also discussed here) 



 
What is our win. 
 
For the last one and a half years, we have existed as a place for people grieving from their 
past church experiences. We have a vision and a mission, but we have been in a grieving 
space. Now that the congregation is shifting, and people have healed, what is our “win” as a 
congregation? On a Sunday morning and during the week? Three key points emerged; We 
are winning when we create: 
 

o A place where an individual/family can feel welcome from the first moment they 
come to H.C.C, and they feel safe enough for them to come back. When they come 
back, they are made to feel that they part of the H.C.C community and can integrate 
and explore their faith. 
 

o Good teaching, i.e., topical, well researched, practical, and challenging. The teaching 
must be fully grounded on scripture, be Christ centred and inspired by the Holy spirit 
so that it encourages everyone to grow closer to God, regardless of their spiritual 
state. 

 
o Everyone to feel that they are supported by the church family, prayerfully and 

practically especially through difficult situations, and decision making. 
 

 
Church membership. 
 
There was a cautious optimism regarding the growth of the church, with a few new families 
coming on a regular basis. This raised the question of church membership. How do we know 
who is a church member and who has voting rights? This is for the purposes of church 
business and the charities regulations. 
 
Paula agreed to come up with a membership card that we could use to find out who are the 
members. 
 
NB: Paula has already sent through a copy of this card and is attached to the email. We will 
also add our bank account number at the bottom. We will ask everyone, including the old 
members to fill in this card beginning this Sunday. 
 
Regarding church integration, we will continue to work together to integrate everyone in 
the church. We had the Soup dinner at the Sandes house on Sunday 20th June. While this 
was attended exclusively by the church members, it was encouraging to see Danielle and 
Kade there. We will have afternoon tea at the Kariuki’s house on Sunday 25th July from 3pm, 
and after alpha, we will have a dessert and quiz night together as well. All these to help us 
know each other better and create harmony and unity among the members at H.C.C. 



Church oversight. 
 
For a while now, we have been talking about church oversight. Martin had a meeting with 
one of the representatives of CCCNZ (Christian Community Churches of New Zealand), and 
that was very enlightening. He suggested setting up a meeting with the elder’s team to have 
a more formal conversation and see if there is any way forward together. 
 
NB: I Also had a conversation with Tony Blackie, who offered the opinion that we should be 
careful before getting any form of oversight, in case the mission and vision statement 
changes, or changes in personality start causing theological issues. This makes sense, but I 
believe there is a space for us to hear what CCCNZ has to offer before deciding. 
 
New Room for church services. 
 
we are finally able to move to the bigger room for our services beginning this Sunday (11th 
July 2021). At the moment, preparations are: 
 

o Having one projector and raised projector screen in the centre of the room visible to 
everyone. 

o Getting curtains for the windows. 
o Relevant audio and visual cables 
o Borrowing single chairs from James to use for small groups. 

 
Attached is my Tuition invoice from Laidlaw college as well. 
 


